UT 16.07.10  Item 3.1


TEESSIDE UNIVERSITY
A meeting of the BOARD OF GOVERNORS was held on 7 May 2010.
Present:

Mr S Anderson (Chair)
Mr P Booth 




Mr T Cawkwell

Mr R Cuffe



Mr C Fleetwood

Mr E E J Haidon




Mr A MacColl

Professor G Henderson




Mr J G Irwin


Dr T Murphy 






Mr P Rowley


Mr K Robinson





Professor G Roper

Mr J Hogg






Mr S Price


Ms T Hart 






Ms A Skelton
Apologies:

Mr D Heaton


Mrs B Simpson






Mr N Etherington

Ms A Thain


Secretary:

Mr J M McClintock
Officers:

Professor C Hardcastle 
Professor C MacDonald 




Mr A E Oliver 

Mr M White
In Attendance:
Sir Alan Langlands and Ms T Egan for the item recorded as 




Minute UT 2303.
UT 2301
DECLARATIONS OF INTEREST



It was NOTED:

1.
That no Member had declared a potential conflict of interest in 

any matter on the agenda.
UT 2302
MINUTES


It was AGREED:


1.
To approve, as an accurate record, the minutes of the meeting 




held on 19 March 2010.

UT 2303
CHIEF EXECUTIVE OF HEFCE 



The Chairman welcomed Sir Alan Langlands, Chief Executive of 


HEFCE, and Ms Tina Egan, HEFCE Regional Consultant.


It was NOTED:

1. That Sir Alan had spent the day meeting the Vice-Chancellor’s Executive, touring the new Centuria South Building and visiting the Higher Education Centre at Stockton Riverside College.

2. That, notwithstanding the result of the General Election, the HEFCE is seeking: 

2.1 To ensure that the higher education sector is given the space and time to plan for reductions in funding.

2.2 To ensure support for the core functions of teaching and research.
2.3 To ensure recognition of the economic, social and cultural impact of universities. 

2.4 To ensure that the Independent Review of Student Funding (“the Browne Review”) is fully informed.
3. That the current speculation in the press regarding the 
outcomes of the Browne Review should not be regarded as reliable. 

4. That funding for part-time students is a key area of consideration for the Browne Review. 
UT 2304
DEPARTMENT OF ICT SYSTEMS 


The Chairman welcomed Mr Paul Lambert, Director of the Department 


of Information & Communication Technology Systems. 



It was NOTED:
1. That the Department currently provides operational IT support for all central departments, two Schools, the campus network, and all corporate infrastructure systems.

2. That the Department is structured as 3 teams – Infrastructure, Information Systems (MIS), and Academic Support.
3. That the Department has lead responsibility for development of the University’s IT Strategy, related Policies, and the risk associated with loss of IT facilities (Risk D).
4. That the Department uses the Gartner IT Maturity Model to evaluate the effectiveness of its service provision; that a range of key performance indicators is used by the Department; and that these are being further developed.

5.   
That the key future challenges for the Department include:

5.1      Meeting the growing demand for ICT services.
5.2      Identifying time slots for maintenance.
5.3      Balancing the “green” agenda alongside pressure for 
  more ICT.
5.4      Increasing efficiency by reducing duplication.
UT 2305
DARLINGTON CAMPUS 

Further to Minute UT 2278, it was NOTED:

1.
That outstanding issues regarding the transfer of land had been resolved; and that a potential long-term infrastructure liability for the University, raised by the Regional Development Agency, has been capped at £450,000, limited to 10 years from date of practical completion.

UT 2306
ACADEMIES AND TRUSTS 



Further to Minute UT 2279, it was NOTED:

1. That both Academy Boards of Governors had held their first meetings; and that foundation Chairs of Governors for the Freebrough Academy and the Thornaby Academy had been appointed.

2. That the Teesside University Trusts for Academies will review the University’s strategy for engagement with potential Academies. 
UT 2307
SOURCES OF FINANCE 



Further to Minute UT 2286.7, it was NOTED:




1.
That the Vice-Chancellor had provided Members with a pictorial 


representation of the University’s sources of finance.
UT 2308
GOVERNANCE OF HIGHER EDUCATION CENTRES  



It was NOTED:

1. That the Vice-Chancellor’s Executive and the Higher Education Business Partnership had made recommendations to the Board on the future strategic oversight of the governance of the University higher education centres located within partner further education colleges. 
It was AGREED:

2. To endorse the establishment of a reconstituted Strategic Steering Group, chaired by the DVC (Development), in each HEBP partner college, the terms of reference of which will incorporate the remit of the four Steering Groups previously chaired by University Governors. 
3. To ask the DVC (Development) to provide the Board with an annual report on the deliberations of the five Strategic Steering Groups, enabling the Board to continue to be reassured in relation to the investments in the Colleges by the HEFCE and/or the University.
UT 2309
QAA INSTITUTIONAL AUDIT 
It was NOTED:

1. That the QAA Institutional Audit report had been published on 


7 May 2010. 
2. That the highest possible grading of “confidence” had been recorded in relation to the University’s present and likely future management of academic standards.

3. That a significant number of areas of good practice had been identified, and that the University is comfortable with the two relatively minor areas identified for consideration by the University. 

4. That the limited involvement of research students in student assessment is subject to careful moderation and training. 

It was AGREED:

5. To ask the DVC (Learning & Student Experience) to convey the Board’s congratulations to all those involved in achieving such a successful outcome.
UT 2310
HEFCE ASSESSMENT OF INSTITUTIONAL RISK 

It was NOTED:
1. That the HEFCE had issued its annual assessment of institutional risk, and that the University had been classed in the highest category of “not at higher risk”. 

2. That HEFCE’s benchmarking of key Financial Metrics, based on the Financial Forecasts provided by institutions in November 2009, indicates the relatively strong forecasts submitted by Teesside University, which have since been improved further as updates reflect revised grant announcements and the latest recruitment data.

UT 2311
STUDENTS’ UNION CONSTITUTION 
It was NOTED:

1. That the registration process for Students’ Unions under the 2006 Charities Act had recently been announced. 

2. That the University Students’ Union, in order to demonstrate compliance with the Act, had reformulated the provisions of its existing constitution to fit the template developed by the National Union of Students and the Charity Commission. 

3. That the Student Experience Committee had given detailed consideration to the proposed constitution, to confirm that there are no significant substantive changes. 


It was AGREED:
4. To endorse the proposed constitution for submission to the Charities Commission, as drafted by the Students’ Union, subject to the minor amendments agreed by the Student Experience Committee. 
UT 2312

ROYAL BANK OF SCOTLAND MANDATE 
It was NOTED:

1. That the Royal Bank of Scotland had informed the University that a series of resolutions would be required in order to release the £4,000,000 deposited by the University with RBS.

It was AGREED:

2.
To resolve that RBS should pay cheques or accept other written instructions to make payments by any means (including electronically) from any of the University’s accounts with the RBS, even if this causes an overdraft or increases an existing overdraft.
3.
To resolve that RBS is authorised to treat any written instruction, agreement or undertaking of any nature as duly given by, and binding on, the University, when signed by any two of the following:

Diane Howie
- Deputy Director of Finance

Lynne Foster
- Management Accountant

Lesley Davidson
- Financial Accountant

Kendra Pink

- Chief Accountant

4.
To resolve that signatories who sign in accordance with the signing instructions above may agree and sign on the University’s behalf any agreement or document necessary for the provision of banking services involving the giving of instructions by the University to the Bank or the giving of information by the Bank to the University by electronic or similar means.

5.
To resolve that the Chair of the Board and the Secretary of the Board are authorised to confirm to the RBS that the above resolutions have been passed by the Board, and are authorised to hand over to the RBS the completed Authorised Signatory Sheets.
6.
To resolve that the above resolutions, and the University’s mandate to the RBS, will remain in force until the RBS is advised in writing to the contrary (which includes any revocation of the University’s mandate to the RBS), when signed by the Secretary of the Board and the Chair of the Board.

UT 2313
APPOINTMENT OF INTERNAL AUDITORS 

It was NOTED:

1. That a Panel, chaired by the Chair of the Audit Committee, had considered presentations by four short-listed applicants for appointment as internal auditors of the University and its subsidiary companies. 

2. That the Panel’s recommendation had been endorsed by the Audit Committee.

3. That the terms offered by the recommended firm include a liability limitation of £2m.


It was AGREED:

4. To appoint Grant Thornton LLP as internal auditors for the University and its subsidiary companies for a maximum of four years with effect from the academic year 2010/11.      
5. To authorise the Secretary to sign letters of engagement on behalf of the Board.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                               
UT 2314
AUDIT COMMITTEE – 22 APRIL 2010 
It was NOTED:

1. That, in addition to the appointment of Internal Auditors, the 
Committee had considered

1.1 Ten new internal audit reports (7 “good” and 
2 “satisfactory”).
1.2 The HEFCE Assessment of Institutional Risk. 
(See Minute UT 2310.2)
1.3 The External Audit Strategy. 

1.4 Sections of the Financial Regulations, as requested by the Board.  (See Minute UT 2285).

1.5 Management of Risks relating to National Economic Conditions/Reduction in Income, (further to Minute 

UT 2284).
UT 2315
REMUNERATION COMMITTEE  - 2 MAY 2010


It was NOTED:

1. That the Remuneration Committee had held its annual meeting. 

2. That no issues of policy were identified, requiring consideration by the External Members of the Board.

3. That External Members are invited to contact the Chairman if they wish to be informed about the Committee’s deliberations.
UT 2316
STUDENT EXPERIENCE COMMITTEE – 19 MARCH 2010 and 

7 MAY 2010


It was NOTED:

1. That a summary of the meeting held on 19 March 2010 was reported to the Board on 19 March 2020.  (See Minute UT 2291).

2.  That the meeting held on 7 May 2010 was a special meeting to consider the draft Students’ Union Constitution.

(See Minute UT 2311)
UT 2317
ACADEMIC BOARD – 5 MAY 2010
It was NOTED:

1. That the Academic Board had provided Members with a report of its meeting held on 5 May 2010.

2. That the Academic Board had given detailed consideration to ensuring that students are encouraged to complete all assessments at the first opportunity, in order for the University to receive HEFCE funding for teaching the students. 
UT 2318
PRESIDENT’S ITEMS 



It was NOTED:

1. That the 21st Annual Students’ Union Awards Dinner had been held.
2. That three (out of four) external Students’ Union Trustees had now been appointed; and that the Board will receive a full report at its next meeting.

UT 2319
VOLUNTARY SEVERANCE SCHEME 



It was NOTED:



1.
That 146 staff had applied for voluntary severance

2.
That the VCE, the Director of Human Resources and the 


Director of Finance had considered the applications over a 


number of meetings on the basis of the business case that:
2.1 the cost of severance should be recovered within two academic years.
2.2 there should be long-term financial benefit to the University. 
3.
That most staff had been informed of the outcome of their 



applications, but that a small number of applications had been 


deferred pending completion of the review of the Centre for 



Learning & Quality Enhancement.
UT  2320
UNIVERSITY BRIEFING



It was NOTED:


1.
That the recent “University Briefing” had informed Members 


about several recent developments, including the 



commissioning of the review of the nature, structure, 



organisation and governance of the activities currently located 

within the Centre for Learning and Quality Enhancement.
UT 2321
 STUDENTS’ UNION 



It was AGREED:

1. To extend the best wishes and appreciation of Members to 
Tom Cawkwell, retiring President of the Students’ Union. 

2. To invite the new Union Executive to meet Governors at the next meeting of the Board.
UT 2322
SCHEDULE OF MEETINGS AND EVENTS


It was NOTED: 

1. That the following times have been provisionally scheduled for meetings of the Board 

Friday 16 July 2010 
- 3.00pm 

Friday 15 October 2010  
- 3.00pm 

Friday 12 November 2010 
- 9.30am

2. That the Academic Awards Ceremonies will take place from Monday 15 November 2010 to Friday 19 November 2010.  [The Graduation Dinner, to which partners are also invited, will take place on the evening of Thursday 18 November 2010.]

